
12.1 
Court Ruling or 
Cost Recovery

13.4
BPA proposes 
revision in 7(i).

12.2 
TRM Provisions 
that cannot be 

revised except for 
Cost Recovery or 

Court Ruling

13.7
Hearing 
Officer 
Process

13.4.2
BPA may petition 

for Mini-Trial

Does Administrator 
adopt the HO decision?

12.5
Action NOT 

considered TRM 
revisions

(i.e., specifically 
reserved for 
future 7(i) 
Process).

12.4
Improvements and 

Enhancements

13.3
Customer Group 
or BPA notifies all 

Customers.
Notice must 
explain why 

proposal is an 
improvement 

(specific criteria).

12.3
Unintended 

Consequences

13.2.1
Customer Group 
or BPA may be 

proponent.
BPA notify pre-7(i) 
(specific details).

13.2.2
Unintended Consequence 

Proposals that affect others 
(e.g., IOUs, DSIs, generally 

applicable programs or 
policies) may be made in 

7(i)
BPA notify pre-7(i) (specific 

details).

13.2.1
Does House & Senate 
of Customers object?

YES

Would revisions only affect 
Customers with CHWM 

Contracts?

NO

13.3
Does House & Senate 
of Customers approve?

YES

13.3
Improvement 

Proposal may be 
made in 7(i)

Administrator 
determines 

whether to adopt 
Improvement 

Proposal through 
7(i) Process

NO

13.3
Improvement 

Proposal may NOT 
be made in 7(i) 

Process.

YES

13.2.1
Unintended 

Consequence 
Proposal may NOT 

be made in 7(i) 
Process.

NO

13.2.1
Unintended 

Consequence 
Proposal may be 

made in 7(i)

Administrator 
determines 

whether to adopt 
Improvement 

Proposal through 
7(i) Process

Administrator 
determines 

whether to adopt 
Improvement 

Proposal through 
7(i) Process

Administrator 
determines issues 

through 7(i) 
Process

13.4.1
Does House & Senate of Customers file 

petition with Hearing Officer to determine 
if revision is necessary and reasonably 

proportionate?
YES

NO

Administrator 
determines 

whether to adopt 
Improvement 

Proposal through 
7(i) Process

Does BPA 
agree with HO 

decision?
NO

13.8
Mini-Trial re: whether BPA 
Proposal is necessary and 
reasonably proportionate

YES

13.8
HO decision is 

conclusive for 7(i) 
Process.

13.8
Administrator 

must summarize 
basis for decision 
disagreeing with 

HO, but may 
change decision in 

7(i) ROD.

YES

NO

13.10
Dispute 

Resolution for 
Certain CHWM 

and RHWM 
Determinations

13.5
Irreconcilable Conflict

Is BPA Position 
in 7(i) Process?Proposed Inside 7(i)

13.6
House & Senate petition HO alleging:

1. BPA Position is in Irreconcilable Conflict with TRM
2. BPA has not sought to revise TRM (via 12.1, 12.2, or 12.3)

3. Customers oppose BPA Position.

In response, BPA may argue:
1. BPA Position is not in Irreconcilable Conflict.

2. If it is, the BPA Position is a permitted TRM revision.

Implemented Outside 7(i)

13.9
Customer gives 

notice to BPA that 
in/action is in 
Irreconcilable 

Conflict with TRM

Does BPA agree 
with customer?

YES

Fix it.

NO

13.9
Notice and public 

meeting.

13.9
Does House & Senate of 
Customers believe BPA 

Proposal is in Irreconcilable 
Conflict with TRM?

NO

BPA proceeds.

YES

13.9
Binding 

Arbitration

13.9
Neutral’s written 
determination is 
binding on and 

accepted by BPA.

13.7 Hearing 
Officer 
Process

Binding on 
Parties for 7(i)

Binding on BPA and strike BPA Position from 
record. 

13.8
Mini-Trial re: 
whether BPA 
Proposal falls 
under 13.2.2

YES

Administrator 
determines 

whether to adopt 
BPA Proposal 
through 7(i) 

Process

NO

Strike BPA Position 
from record.

13.6 Par. 5
If HO finds 

“Irreconcilable 
Conflict,” but BPA 

has argued 
permitted TRM 

revision...

...and finds revision 
meets Unintended 

Consequence 
(12.3) that affects 

others (13.2.2)

...and finds revision 
meets Court 
Order/Cost 

Recovery (12.1 or 
12.2)

Does Administrator 
decide Proposal 

falls under 13.2.2?

Only for factual matters re: (1) 
CHWM, (2) RHWM, or (3) Tier 1 

System Firm Critical Output.
Retain third-party neutral(s).  May 

provide non-binding decisions.

BPA will not make final decisions on such matters until 
(1) posted determination on website, 

(2) respond to reasonable information requests, 
(3) public meeting to seek to resolve issues, 

(4) repost determinations, and...

Neutral provide 
decision in writing

Administrator makes final 
decision on each disputed 
issue after consideration of 

the neutral’s report.

(5) conclude the 
described dispute 
resolution process

13.6 Par. 4
If HO finds “not 
Irreconcilable 

Conflict”

13.6 Par. 6
If HO finds “Irreconcilable Conflict” and 

(1) BPA did not argue permitted TRM revision;
(2) BPA argued permitted Court Ruling/Cost 
Recovery TRM revision (12.1/12.2), but HO 

concluded revision not warranted, and BPA did not 
petition for Mini-Trial; or

(3) HO concludes revision not warranted for 
Unintended Consequences (12.3) and BPA did 

not argue “affects others” (13.2.2)

13.6 Par. 7
If HO finds “Irreconcilable Conflict” 

and
BPA has argued Unintended 

Consequence affects others (13.2.2)

Single hearing < 30 days
Written submissions < 50 pages + Exhibits < 100 pages.

Only neutral can request testimony, cross-exam, oral argument.

Only re: “material.” For (1) CHWM or (2) RHWM: adjust by 10% or more 
For (3) RHWM Tier 1 System Capability: if vote by 70% of Customers.

Decision standard: Whether BPA’s initial determination is “reasonably 
consistent” with applicable TRM standard.  Appellate in nature.

Timeline for Binding Arbitration
 10 business days for customer to 

object.
 10 business days for BPA to notify 

customers.
 BPA holds public meeting.
 15 business days after meeting for 

House and Senate to decide 
whether irreconcilable conflict.

 If so, BPA selects arbitrator in 
consultation with customers.

 10 business days for customers and 
BPA to submit written statements 
to arbitrator.

 5 business days for arbitrator to 
decide whether s/he wants oral 
argument.

 If so, oral argument within 10 
business days.

 Written determination within 10 
business days of the later of (1) last 
written statement submitted, or (2) 
date of oral argument.

Process for Mini-Trial
 Hearing Officer presides
 Parties file statements of position
 Up to 2 days oral argument
 5 business days for Administrator 

to decide (in writing) whether to 
adopt the Hearing Officer’s 
decision.
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