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2022 2023 2024 2025 2026 2027 2028

{r Concept Paper July 14, 2022

@D Policy Workshops  Jul 2022 - Apr 2023
Policy & * Draft Policy Release July 20, 2023

ROD @ Public Comment Period Jul 20, 2023 - Oct 13, 2023
@ Early Planned Product Workshops Sep 2023 - Dec 2023
* Final Policy and ROD Release March 21, 2024

April 2024 - Feb 2025 @ Workshops and Contract Drafting
Mar 2025 - Apr 2025 @ All DRAFT Contract Templates: Public Comment Period

Policy
Implemen- All FINAL Contract Templates Released 1r Jun 2025
tation &
Contract Contract ROD Released * Sep 2025
DE"‘::L‘:P' Offer and Execute Contracts @Il Sep 2025 - Dec 2025
All Contracts Executed 7y Dec 2025
System Jun 2024 - Sep 2028 @I Contract Delivery and System Readiness Processes D

Readiness
& Go Live Power Deliveries Under New Contracts Begin October 1, 2028 ) ¢
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2024 2025

At el B [T e 223 Phase 1 Workshops: Discuss and finalize policy implementation details

2 Phase 2 Workshops: Draft and negotiate contract provisions for LF, Block, Slice,
Apr 2024 - Oct 2024 NR Block contract templates

el e 2= B AT Phase 3 Workshops: Finalize all full DRAFT contract templates

All DRAFT contract templates: Release Mar 2025

All DRAFT contract templates: Public comment period () Mar 2025 - Apr 2025
All DRAFT contract templates: Release updates May 2025

Intensive workshops to finalize all draft contract templates @) May 2025 - Jun 2025
All FINAL contract templates: Release Jun 2025

Contract ROD: Release Sep 2025

BPA prepare individual contract offers (S} P Jun 2025 - Sep 2025
BPA send all contract offers @) Sep 2025 - Sep 2025

All contracts executed Dec 31, 2025



Last Updated 6/7/202

May

W Final Policy and ROD (March 21, 2024)

G Folicy Implementation and Contract Development (April 2024 — Sept. 2025)

Y Contracts Signed (Dec. 2025)
Power Deliveries Under New Contracts Begin (Oct. 1, 2028) Y

@y Public Rate Design Methodology (PRDM) Public Process (Jan. — Nov. 2024)

PRDM
Y First PRDM Draft to Customers & 30-day comment period (Aug. — Sept 2024)
BP-26 BP-26 Process (BP-26 7(i) Process, Nov. 2024 — Summer 2025)
P pay-Ahead Market Public Workshops (July 2023 - Fall 2024)
Day Ahead * Day-Ahead Market Policy Paper Staff Recommendation (April 2024)

Market * Day-Ahead Market Draft Policy & Public Comment Period (Aug. — Sept. 2024)
* DAM Final Letter to the Region (Nov. 2024)

D Fost-2028 REP Public Engagement Process (Fall 2022 - Spring 2024)
@) :-tticment Path: BP-26 Process (BP-26 7(i) Process, Nov. 2024 — Summer 2025)

G RPSA Path: RPSA Development (Fall 2024 — Sept. 2025)

W RPSA Path: RPSAs Signed (Dec. 2025)

2024 RP Development Process and Stakeholder Engagement (Early 2023 — Summer 2024)
Resource 2024 Resource Program Doc. Published (Sept. 2024)

Program 2026 RP Development Process and Stakeholder Engagement (Early 2025 — Summer 2028)
2026 Resource Program Doc. Published (Sept. 2026)

Energy Conservation Agreement Development (Winter 2025 - Spring 2028)
New ECAs Effective (Oct. 1, 2028)

Conservation



