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Introduction 

Integrated Program Review (IPR) Budget 

Overview 

Long Range Plan (LRP) – Commitment 

Value Optimization Project (VOP) 

Fukushima Progress Update 
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Columbia Changes to IPR 
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NOTE: Two year total dollars 



IPR Overview 

Current Approved Plan (2012 IPR) 

◘ FY14/15 = $637.3 million 

◘ FY16/17 = $646.0 million 

◘ FY18/19 = $706.0 million 

Current Columbia LRP 

◘ FY14/15 = $621.4 million ($15.9 million decrease) 

◘ FY16/17 = 585.4 million ($60.6 million decrease) 

◘ FY18/19 = $672.3 million ($33.7 million decrease) 
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How do we get there? 

BPA Rate Periods 14/15, 16/17, and 18/19 
1) Continued Excellence in Plant Operation 

2) Maintain the Plant and Replace Equipment 

per the LRP 

3) Aggressively Implement the VOP 

4) DOE Waste Fund – Collection Ceased on 

May 16, 2014 

5) Hire and Retain Excellent Staff 
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Other Opportunities & Issues 
Columbia Debt restructuring could 

significantly reduce Columbia’s future 

annual debt service payments. 

Other Energy Northwest regional debt 

restructuring could further reduce annual 

BPA debt service obligations. 

Fukushima Update 
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Long Range Plan 

Ron Hogue, Business Planning Manager 



Long Range Plan - Objective 

The Columbia Generating Station 

(Columbia) Long Range Plan (LRP) will 

identify and levelize resource requirements 

to maintain Columbia safety and reliability 

over a ten-year planning horizon. 
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LRP - Methodology 
 Updated Annually - Rolling 10-Year Forecast 

 Potential Needs are Evaluated: 

◘ AR-EVAL, Technical Evaluation, Priority Ranking Matrix. 

◘ Design Sub-Committee (DSC) screens for need, technical justification, 

rank, and timing. Approves, Cancels, or Returned for Additional 

Information. 

◘ DSC assigns to Project Owner; Project Owner develops Project 

Proposal Form (PPF); Rough Order of Magnitude estimate developed. 

◘ Project Review Committee (PRC), reviews PPF presentations; approves 

for entry to LRP; defines timing; may cancel. 

 PRC Approved Projects are entered into the LRP 

 Projects are “levelized" to available budgets by rank and or 

Management Discretion 

 The LRP process is guided by a formal procedure and is an 

essential part of Energy Northwest’s budgeting and planning. 
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LRP - Assumptions 
VOP is incorporated into the FY15 LRP 

Approved long range plans from the PRC, 

Information Technology PRC, and 

Facilities PRC 

Includes estimated Fukushima impacts 

Excludes extraordinary facility projects 

2.75% escalation for labor 

2.5% escalation for non-labor 
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LRP Challenges 

Fukushima 

Turbine Replacement 

Plant Aging/Obsolescence 

Increased investment in life cycle projects 

License Extension Implementation 

Regulatory Oversight of Columbia 

Benefits expected to escalate at a higher rate 

A managed attrition plan will be required to meet 

commitments 
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Value Optimization Project 

Johnathan Hicks, Budget Supervisor 



Value Optimization Project - 

Background 
Value Optimization Project (VOP) approved 

by Senior Management in December 2013. 

Mission - Achieve Top Quartile O&M Cost 
Performance in FY18 as measured by 
Electric Utility Cost Group data against our 
Peer Plants 

Components include use of lower escalation 
rates, staff reductions, non-labor and outage 
incremental reductions, and capitalization 
policy changes 
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VOP - Update 

The VOP is On Track  

The VOP has been integrated into the FY15 
Budget resulting in a $6.8 million O&M Cost 
reduction from the FY14 LRP 

The FY15 LRP includes a BPA 16/17 Rate 
Case two-year saving of $44.8 million resulting 
directly from the project 

Goodnight Consulting is Working to 
Update/Validate the 2011 Staff Study 
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VOP – Update 
 

Steering Committee has been established for 
The VOP on 4/15/14 

Senior Project Sponsor – Brad Sawatzke 

Financial Sponsor – Brent Ridge 

Project Coordinator – Ron Hogue 

Staffing Coordinator – Steve Lorence 

Cumulative Impact Coordinator – Carl King 
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Rate Case Overview 

Jim Gaston, Asset Manger/Controller 
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Columbia IPR Cost Elements 
Operations & Maintenance 

Fuel Disposal Fees 

Spares/Inventory Adjustments 

Generation Taxes 

Fuel Procurement 

Independent Spent Fuel Storage 
Decommissioning Fund 

Decommissioning Fund 

NEIL Insurance 

 



Columbia Changes to IPR 
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Fiscal Year 14/15 
BPA FY FY12 IPR FY15 CGS Total Delta

Columbia O&M $484,594 $474,997 ($9,597)

Fuel Disposal $16,444 $7,951 ($8,493)

Spares/Inventory Adj $11,750 $11,750 $0

Generation Tax $9,692 $9,437 ($255)

Subtotal O&M $522,480 $504,135 ($18,345)

Fuel $100,996 $102,339 $1,343

Total Columbia Controllable $623,476 $606,474 ($17,002)

Fuel Litigation $1,091 $1,091

ISFSI Decomm Fund $236 $252 $16

Total Columbia $623,712 $607,817 ($15,895)

Decommissioning $6,597 $6,597 $0

NEIL Insurance $7,000 $7,000 $0

Total IPR $637,309 $621,414 ($15,895)
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Fiscal Year 16/17 
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BPA FY FY12 IPR FY15 CGS Total Delta

Columbia O&M $503,222 $453,749 ($49,473)

Fuel Disposal $16,719 $0 ($16,719)

Spares/Inventory Adj $11,500 $11,500 $0

Generation Tax $11,251 $10,737 ($514)

Subtotal O&M $542,692 $475,986 ($66,706)

Fuel $88,948 $93,159 $4,211

Total Columbia Controllable $631,640 $569,145 ($62,495)

Fuel Litigation $767 $767

ISFSI Decomm Fund $255 $289 $34

Total Columbia $631,895 $570,201 ($61,694)

Decommissioning $7,136 $7,136 $0

NEIL Insurance $7,000 $8,085 $1,085

Total IPR $646,031 $585,422 ($60,609)

NOTE: Two year total dollars 



Key Issues 
The O&M forecast is based on escalation 

of 2.75% labor and 2.5% non-labor. 

Headcount – Current Staffing Plan under 

Evaluation (Goodnight) 

Future Life Cycle Management issues will 

be evaluated based on 2044 not 2024. 

Fukushima – still many unknowns. 
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Questions? 
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Financial Disclosure 
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 This information has been made publicly available by BPA on June 

13, 2014 and contains information not reported in agency financial 

statements.  


