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Agenda 
• Introductions 

• Columbia Generating Station - Commitment to 
the Region 

• 2018 Integrated Program Review (IPR) 

• Columbia Long-Range Plan 
– O&M Projects 

– Capital Projects 

• Cost Effective Operation 
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Commitment to the Region - CGS 
• Safe and reliable operation 

• Cost-effective operation 
• Sustaining excellence for the benefit of our public 

power members and regional customers 

• Collaborate with BPA to implement innovative 
approaches to create value 

• Grow Energy Northwest’s Energy Services & 
Development opportunities to help reduce costs at 
Columbia Generating Station 
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Cost-effective Operation 

• Delivering the Nuclear Promise 

• Lowering Cost of Power 

• Allocating Resources & Eliminating Low-Value Work 
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Regional Savings 

More than $2.1 billion in 
regional savings over  
12 years (2012-2023)* 

 

 

 

 

 

 

 

 

 

* Does not include the $14.4 million undistributed reduction requested as part of 2018 IPR  
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6.4% – 11.5% savings in 
rates per period 

 

 

 

Regional Savings – rates* 

* Does not include the $14.4 million undistributed reduction requested as part of 2018 IPR  
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2018 IPR 

Johnathan Hicks, Budget Supervisor 
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Columbia IPR Controllable Cost Elements 

• O&M Costs 

• Spares/Inventory Adjustments 

• Generation Taxes 

• Fuel Procurement 

• Independent Spent Fuel Storage (ISFSI) 
Decommissioning Fund 

• ISFSI Settlement Claim Submittal Costs 
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Columbia Commitment 

• Hold Costs at BP18 Amount of $584.6 Million for 
2018 IPR ($292.3 Million 2-Year Average) 

– Cost-effective Operation Initiatives 

– Managed Service Provider (Contractor Services) 

– Zero-Based Outage Budgeting 

– The $14.4 million undistributed reduction requested as 
part of 2018 IPR will not be approved by Energy 
Northwest’s Executive Board until May 2019 
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Columbia Changes to IPR 
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* The $14.4 million undistributed reduction requested in the 2018 IPR will not be approved by the Energy Northwest  
Executive Board until May 2019 
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Fiscal Year 18/19 Comparison to Rate Cases 
Dollars in Thousands 

BPA FY BP18 2018 IPR Total Delta

Columbia O&M $494,244 $470,446 ($23,798)

Spares/Inventory Adj $12,500 $12,350 ($150)

Generation Tax $12,153 $11,817 ($336)

Subtotal O&M $518,897 $494,613 ($24,284)

Fuel $90,574 $89,161 ($1,413)

Fuel Litigation $1,248 $424 ($824)

ISFSI Decomm Fund $402 $402 $0

Agreed Upon Reduction ($26,521) $0 $26,521

Total IPR $584,600 $584,600 $0
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Fiscal Year 20/21 Comparison to Rate Cases 
Dollars in Thousands 

BPA FY BP18 2018 IPR Total Delta

Columbia O&M $500,987 $501,386 $400

Spares/Inventory Adj $12,375 $12,225 ($150)

Generation Tax $14,114 $13,228 ($886)

Subtotal O&M $527,476 $526,839 ($637)

Fuel $72,398 $71,326 ($1,072)

Fuel Litigation $824 $384 ($440)

ISFSI Decomm Fund $463 $463 $0

Undistributed Reduction* $0 ($14,412) ($14,412)

Total IPR $601,160 $584,600 ($16,561)

* The $14.4 million undistributed reduction requested in the 2018 IPR will not be approved by the Energy Northwest  
Executive Board until May 2019 
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Columbia Long Range Plan 

Dave Jordan, Cost & Scheduling Manager 
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LRP - Methodology 

• Rolling 10-Year Forecast of O&M and Capital 

– Direct and indirect inputs updated and challenged annually 

– Procedurally driven and aligns with industry standards 

• Projects ranked and approved in accordance with risk and 
budget constraints 

• Risk is evaluated for deferred or cancelled activities 

• LRP is cross-functionally challenged and approved 

• Oversight of key activities to ensure performance (financial 
and technical) is achieved 
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Approved Columbia FY 2019 Long Range Plan 
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Projects 
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FY 2020 -2021 O&M Projects 
Critical to Plant Safety & Reliability 

• Vessel Services      

• Main Turbine Inspection     

• Plant Valve Project      

• In-Service Inspections     

• Flow Accelerated Corrosion Program    

• Outage Temporary Power 

• Diesel Generator Preventative Maintenance   

• Cooling Tower Circulation Water Preventative Maintenance 
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FY 2020-2021 Capital Projects 
Critical to Plant Safety & Reliability 

 
• Low Pressure Turbine Rotor Replacement 

• Reactor Recirculation Pump Replacement    

• Reactor Recirculation Pump/Motor Replacement   

• Reactor Water Clean-up Heat Exchanger Replacement  

• Control Rod Drive Replacement  

• Main Turbine Valve Inspection/Refurbishment  
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Cost-effective Operation 

Kent Dittmer, Asset Manager/Controller 
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Cost-effective Operation 

• Cost-effective operation is an effort to ensure that 
resources allocated to the plant are being used in a 
method that optimizes value.   

• Columbia recognizes the need to focus on continued 
improvement of cost-management 
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Cost-effective Project Initiatives 

• Staffing and Attrition Management 

• Industry Initiatives – Nuclear Promise 

• Managed Service Provider (Contractor Services) 

• Zero-based Budgeting – Outage 

• New Cost Savings Ideas 
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Trajectory and targets 

assessed annually 

Cost-effective Operation – Columbia’s LRP 
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Staffing and Attrition Management 

• Targets established by Senior Leadership team 

• Staffing targets and O&M Budget reviewed monthly 
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Staffing and Attrition Management 
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• 51 efficiency bulletins completed at Columbia 
Generating Station 

• Staffing reductions and cost reductions at Columbia 
supported by DNP initiatives 

Corrective Action Department 
Training 
Outage In-processing 

Delivering the Nuclear Promise (DNP) 
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Managed Service Provider 

• Energy Northwest Contingent Worker service 
program 

– In FY18 Transitioned station contractors to Volt 
Services 

– $1.2M savings in the first year 

– Implementation is expected to continue to 
reduce cost in the future 

– Benchmarked from Bonneville Power 
Administration 
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Zero-Based Budgeting – Outage Incremental 

• Budget Challenges established to meet 
Outage Milestone PO.9 “Complete 
Preliminary Outage Cost Estimate” 

• Budget managed by Outage Manager 
with support from Asset Management 

• Department incremental budgets 
reduced to below 90%, with risks 
identified 
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NEW  - Cost Savings Ideas (CSI) SharePoint 

Your idea could reinvent the 
way we do our jobs. 

• New program to be 
initiated in June 2018 

• Identify opportunities to 
reduce cost or “stop doing” 
something that is no longer 
needed 

• Supervisor Led Committee 
to review submissions   

• Drawing for award each 
month 
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Achieving the Target 

• Columbia continues to 
demonstrate improved 
behaviors in cost 
management 

• Continued focus needed 
to continue the 
trajectory 

• New targets continue to 
be revaluated annually  
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Questions 
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Financial Disclosure 

This information was publicly available on 

June 18, 2018, and contains information not 
sourced directly from BPA financial statements 
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