
B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N

Strategic Energy Management (SEM) Workflow - Industrial Projects

QC Engineer
(BPA or ESI)

BPA COTR

Log in to 
BEETS

1.Enrollment ESI 
Utility Review*

4. Enrollment 
Compliance 

Review

7. Annual Report 
Complete*

8. Annual Report 
ESI Review

(ESI QC Only)

10. Annual 
Report 

Compliance 
Review

0. Application 
Entry

(Manual Entry)

6. Performance 
Period Started

Approved

3. Enrollment
Technical Review

(BPA QC only)

*Only Utility can submit for review

9. Annual Report 
Technical Review 

(BPA QC only)

5. Enrollment 
Approved

Revisions 
Required?

Yes



Ready to 
Invoice

Utility or ESI CS 
Engineer 

Time Lapse

If Applicable

Optional Path



Sub process

Updated 06/14/22 

2. Enrollment ESI 
Review 

(ESI  QC Only)



11. Revisions
Required*



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N

Strategic Energy Management (SEM) Workflow - Commercial Projects

BPA QC Engineer

BPA COTR

Log in to 
BEETS

1. Enrollment 
Utility Review*

3. Enrollment 
Compliance 

Review

7. Annual Report 
Complete*

9. Annual Report 
Compliance 

Review

0. Application 
Entry 

(Manual Entry)

6. Performance 
Period Started

Approved

2. Enrollment
Technical Review

(BPA QC only)

*Only Utility can submit for review

8. Annual Report 
Technical Review

5. Enrollment 
Approved 

Revisions 
Required?

Yes



Ready to 
Invoice

Utility or BPA CS 
Engineer 

Time Lapse

If Applicable

Optional Path



Sub process

Updated 06/14/22 



10. Revisions
Required*


