CHARTER

PARTNERSHIP COUNCIL

Bonneville Power Administration

American Federation of Government Employees #928

Professional Division of Laborers’ International #335

Columbia Power Trades Council

Mission Statement:  The Partnership Council is a forum for Bonneville Power Administration and its three bargaining units to jointly and equally, as partners, assist BPA in its effective and efficient mission accomplishment, and delivery of high quality and responsive service.  The forum will be characterized by the front-end involvement of BPA's bargaining units in identifying BPA problems and crafting solutions to those problems in the areas of personnel policies , agency-wide practices, and  matters agreed to by the Council.

Objectives:

1.
Improve the labor-management work environment by recognizing BPA employees as valuable assets and developing mutual respect and trust among all employees.

2.
Increase early involvement between labor and management in addressing Council-identified issues.

3.
Integrate Council views into BPA's programs and policies.

4.   Promote consistent application of policies and bargaining agreements by line management.

5.
Maximize labor-management cooperation.

6.
Promote the use of effective problem-solving techniques in labor relations matters.

7.  Promote open, trusting, two-way communication among bargaining units, employees,

and management, throughout BPA's service area, for the free exchange of information.

8.  Encourage continuous improvement of work practices and conditions at BPA.

Amendments to Charter:  It is understood that the Council can agree to modify its charter and will document any changes with the approving signatures of each of the bargaining units and the Labor Relations Officer.

Council Membership:  There will be 12 members.  Each bargaining unit will have two representatives and management will have six representatives.  In addition, each bargaining unit will have two alternates designated and management will designate two alternates.

Alternates will attend meetings only in the absence of a regular member and will have full membership standing when doing so.  Alternates will receive copies of all minutes and other Council correspondence and be briefed of the status of all Council activities by the regular members representing their same unit.

BPA employee bargaining unit representatives will be granted official time to prepare for and participate in Council meetings.  It is understood that bargaining units will minimize the costs (travel and per diem) associated with designation of employee members and alternates.  It is further understood that participation by BPA employee bargaining unit representatives will not reflect on their BPA employment or employment-related decisions, including performance appraisals.

Use of Guests/Subject-Matter Experts:  Guests and subject-matter experts may be invited to Council meetings to present material and participate in discussions when so decided by the Council.  Such attendees are not considered members of the Council.

 Frequency of Meetings:  At a minimum, the Council will have a meeting each month.  Additional meetings will be held as needed and approved by the Council.

Meeting Quorum:  A quorum for any meeting of which fair notice has been given shall consist of representation from management and at least two of the three bargaining unit members. 

Direction of Meetings:  A Chairperson will conduct each meeting and is responsible for distributing the agenda  and other necessary materials in advance of the meeting.  The Chair will alternate between labor and management in 6-month increments.  To provide continuity, it is understood that preparatory work and presentation of carry-over agenda items from one meeting to the next, at the time of a change in the Chair, will be the responsibility of the previous Chair unless the Council agrees otherwise.

Agenda Items:  Both management and labor are responsible for identifying potential topics of interest to the Council.  Agendas will include topics identified by the Council in the previous meeting.  Additional agenda items may be added by the Council during the course of the meeting as well.  Inappropriate topics include specific formal or informal grievances, other formal labor-management complaints, and items that are specific to a single bargaining unit such as classification of specific positions, wage rates, specific provisions in established bargaining agreements, etc. 

Use of Facilitators:  Use of a facilitator is authorized.  A decision to use a facilitator requires a majority vote of present members.  Management will procure the services of any facilitator, consistent with Council direction, and pay the costs.

Authority of Council and Standard for Reaching a Position:  The Council’s positions will be forwarded to the Chief Operating Officer (or other appropriate management official designated) for consideration and action.  It is recognized that this will fully preserve the legal rights of both labor and management.

Council positions shall normally be made by consensus (using effective problem-solving techniques) to reach common understandings that address all parties’ concerns.  If consensus is not possible, an attempt shall be made to reach “consent.”  Consent reflects that all parties can accept the group’s decisions even though one or more members may personally hold a different position.  If consent is not practical, a majority position, if possible, will be reported, together with an indication of the degree of support for each position and with the viewpoints of any position that chooses to attach a written statement.

Access to Information:  It is understood that the Council will have access to information needed to conduct its activities, except that this does not include information protected by the Privacy Act.  It also does not include deliberative information developed or used by either labor or management for negotiation of bargaining agreements or supplements thereto.  Both labor and management acknowledge their separate responsibilities to provide accessible information in a timely manner to facilitate Council deliberations.

Recording and Communication of Council Deliberations:  Staff support will be provided by management to assist the Council in:  Taking notes on issues addressed at Council meetings; recording decisions and assignments made; transcribing meeting minutes; and preparing other material about Council activities for distribution to bargaining unit members and other employees.

Training:  Council members are expected to participate in training designed to provide the necessary skills to enable the Council to address issues and problems as equal and effective partners in a manner that provides mutual gains to labor and management.

Annual Assessment:  The Council shall assess its effectiveness at the end of each fiscal year.  The assessment will consider progress in achieving Council objectives and any other appropriate indicator of BPA's continuous improvement that the Council's actions have contributed to.  In addition, the report shall state the Council's goals for the following year.

FOR AFGE:  signed by Chip Champney _____________          __03/12/01_
FOR CPTC:  signed by Don Wheeler________________          __03/15/01_

FOR PDL:   signed by Tom Pansky__________________          __03/08/01_
FOR BPA:   signed by Dave Hart____________________          __03/06/01_
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